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Foreword

Since the Ombudsman for Children’s Office (OCO) was established in
2004, the external influence and reach of the Office has increased,
alongside the development of the internal structure and a rise in staff
numbers. We have grown from a small team of ten in 2004 to a highly
skilled organisation of almost forty staff in 2022. It is important that
this change is reflected in how we set out our new strategic priorities.
Therefore, the Ombudsman for Children’s Office Strategic Plan 2022-
2024 is a true product of the work of all staff members, reflecting
their input and views on both our external focus, and how we should
operate within the Office too.

In this, my third Strategic Plan, we are seeking to build upon the
extremely positive work that the OCO has done over the past 18 years.
In order to do this, | have sought input from our Youth Advisory Panel,
external stakeholders, staff and management. | have drawn on the data
available within our Office from investigations, research, policy and
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legislation work, and crucially from our vast experience of listening to
the voices of children over the past three years, particularly through
the Covid-19 pandemic. In shaping our external goals we determined

if our Office, specifically, can add value, and whether there is strong
evidence that this is an important issue for children across the country.
Our internal goals are built around continuing to grow a strong, positive
and diverse workplace that has the highest standards of corporate
governance, and where people are proud and happy to work on behalf
of the children of Ireland.

| extend my sincerest thanks to all of those who helped us shape this
plan, and a special thank you to the many children and young people
who have engaged with us over the last three years — everything you
have told us, and all that we have learned, has guided us in the process.
The intelligence and insightfulness of children continues to amaze and
motivate all of us in this Office, particularly in the resilience, courage
and generosity to support others that they have shown throughout
the Covid-19 crisis.

| look forward to working with my team to deliver on our Strategic Plan
2022-2024, and to making a difference for children in Ireland.
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Who We Are

The Ombudsman for Children’s Office (OCO) is an independent
statutory office. Under the Ombudsman for Children Act 2002,
we have two main roles:

O To deal with complaints made by, or for, children about the
actions of public organisations

O To promote the rights and welfare of children under 18
living in Ireland

Our Vision

Our Vision is designed to encapsulate the OCO view of what we want
to achieve for children - the kind of future to which our Office aspires.

We will use our independence and powers

to bring about an Ireland where the whole of
society actively hears and respects all children,
and supports them to be safe and fulfilled in
their lives.
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Our Values

The OCO fulfils its statutory obligations through an ongoing
commitment to be rights focused in all of our work and by ensuring
that the spirit and meaning of the UNCRC are core to all of the
engagements we have with children and public bodies.

Respect - is a commitment to show kindness and respect to all of the
people, child or adult, we engage with whether inside or outside of our
Office. We also strive to maintain and support a diverse, inclusive and
equal workforce.

Integrity - is a pledge to operate with honesty and transparency in all
of our dealings within the Office and with everyone we deal with. We

will strive to build trust and maintain clear and open communications
with children, complainants, public bodies and staff.

Independence - is a commitment to cherish and protect our
independence so that we can say, with authority, the things that need
to be said and hold public organisations to account.
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Courage - is the openness to push hard for the rights of children. It
involves accepting pressure and knockbacks in that pursuit, but it also
means we relish constructive challenge so that we can continue to be
self-reflective around our work.

Fairness - is a promise to work at all times to be fair in all of our
dealings with staff, children, complainants and public agencies.
Fairness is the backbone of trust and integrity both within the Office
and outside of it.

Fun/Joy - is a determination to allow for and encourage fun within
the work environment. This is an important element of a positive work
culture and one that helps us cope with the difficult and emotionally
charged work we all engage in every day.
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GOALS

Children’s Right to the Highest
Attainable Standard of Mental Health

The Rights of Children with
Disabilities

Children’s Right to Education
Engagement, Awareness & Impact

OCO Expertise & Processes

OCO Culture & Work Organisation
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Children’s Right to the
Highest Attainable Standard
of Mental Health

Promote the inclusion of therapeutic mental health support and
services within all schools. Drive improvements in mental health
services for children, by highlighting the legislative, policy and
resourcing requirements needed

11 Pursue outstanding OCO recommendations in this area and
seek the implementation of measures that address on-going
gaps in children’s mental health services that are adversely
affecting children

1.2 Influence the forthcoming mental health legislation, and other
relevant legislation, through engagement with Government, the
Oireachtas, the Department of Health and other stakeholders, so
that children’s rights are appropriately safeguarded by law

1.3 Using the knowledge we have gained from our work, the OCO
will identify priorities and continue to advocate for the increased
provision of mental health supports, including therapeutic
services, in schools and other educational settings



